
Making the most of your 
Annual Progress Review (APR)



Aims of ‘Making the most of your APR’ session
• Remind you 

• of the purpose of the Annual Progress Review (APR)
• of timings, process and requirements

• Encourage you
• that APR is a positive process, not one to be worried about

• Reassure you
• that APR helps keep students on track for a successful PhD outcome

• Help you
• understand the assessment process (‘traffic light system’)

• Answer your questions
• de-mystify & ‘de-stress’ the APR process



Purpose of the Annual Progress Review

• APR is an essential requirement of the Graduate School for every PhD student

• The main purpose of the APR is to assess the student’s progress in relation to 
their stage of study

• Assessment is an important part of this process; more specifically APR will provide:

- an opportunity for PGR student and assessors to discuss all aspects of work and 
achievements

- an opportunity for the PGR student and assessors to discuss any issues about their 
research experience.

- feedback to the PGR student on their research, personal development & performance



APR timings, process and requirements
• PGR annual report and progress review forms due to be uploaded by 30th June 

• It is envisaged that Panel meetings will take place through July to mid August

• College of MVLS completion date is 31st August 2021
• PGR Convenor to provide recommendation for each student by then

• APR panel meetings will take place online via Zoom this year
• students should organise meeting directly with their Panel members

• APR presentation element is scheduled for late August / early September
• First Year: 10 minute planning overview presentation (may or may not include data)

• Second Year: 3 minute flash presentation of a scientific poster (or 1 or 2 slides)

• Third Year: 15 minute presentation of chosen research theme from your thesis



APR – The Report
• Your annual report (of the preceding 12 months work) should be approximately 

3,000 words in the style of a journal appropriate to your discipline, and should 
contain 

• Abstract, 
• Introduction, 
• Materials and Methods, 
• Results, and 
• Discussion

• In addition, there should be a 500–1000 word section detailing the planned 
incoming year’s work with potential pitfalls and solutions identified

• COVID mitigation plan



APR - The Panel Meeting or ‘interview’
• Who are your Panel assessors?

• Panel members are typically academics or senior postdocs appointed by your PI 
before you started your PhD. There should be two panel members.

• Should my supervisor be involved?

• Panel meetings would not normally involve direct supervisors 

• Panel meetings provide students with an opportunity to raise issues or concerns 
they may prefer not to discuss with their supervisor

• This is a chance for independent, objective assessors to gauge progress

cont.,



APR - The Panel Meeting or ‘interview’



APR – variations in process and requirements 

• All students should complete a Data Management Plan (unless they are very early in PhD planning e.g., 
completing Initial Review under Year 1 Annual Review tab owing to a late start)

• Year 1 students should be in a position to complete this after discussion with their Supervisor 

• Upload DMP along with your Annual Report and other documents for the APR **

• Students about to enter Thesis Pending year, should submit a Thesis Plan as part of their 3rd Annual Report

**Some students submit a DMP in the early stages which they then amend over time.



College Graduate School guidance

https://www.gla.ac.uk/colleges/mvls/graduateschool/currentpgrstudentinformation/pgrannualreviewprocess/



Online Form

cont.,



cont.,

This is your thesis submission date, fourth anniversary 
of your start date, not the date you are uploading to 
the APR



**Please take time to add detail as this can be used as evidence of the impact of COVID on your progress.



APR – COVID mitigation



Online Form

• Sequential system
• begin with Self Assessment & upload documents (Report, DMP, Thesis Plan where appropriate)

• Only once you have completed your section, can the next down the line upload, and so on
• alert your supervisors when you have uploaded to APR
• encourage both supervisors to complete

• Concludes with Student Statement which is affirmation that you have read everything



Online Form – Convenor Recommendation
based on all submissions (self assessment/sups/review panel for each individual student)



Making the most of your APR - Summing up
Annual Progress Review is an important opportunity to:

• monitor, collate and synthesise the previous 12 months of your PhD;

• share your work and research progress with independent senior academic 
colleagues to receive constructive and helpful feedback;

• reflect on important decisions, developments and turning points that have shaped 
your research endeavour;

• reflect on some of the challenges you may have faced in the previous year to help 
you think about solutions;

• reflect on the broader aspects of your development particularly the development of 
specific research skills and competences as well as broader attributes that you 
have cultivated during your PhD. cont.,



Making the most of your APR – Summing up
• Don’t worry about your APR but take it seriously – your Panel assessors are there 

to help

• The majority of students are ‘green lighted’ and those ‘amber lighted’ students 
typically require minor actions such as preparing a thesis plan or refining their 
research questions

• Use the APR as a time to 
• ‘take stock’ of your progress
• to focus discussions with your supervisors on your progress and next steps 

(looking at the big picture rather than individual analyses or chapters)
• ask your Panel questions about your progress, and for their advice

• Treat APR as an annual ‘mini viva’ – practice for when you have your real PhD viva

• Once you graduate your PhD, you too can become a reviewer !



Any question about your 
Annual Progress Review 
(APR)?


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

