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Contract and Supply Management at the
University of Glasgow

HISTORY

The University is the fourth oldest University in the English-speaking world.
Founded in 1451, it has earned an international reputation for research
innovation, for connecting with experts in global business, and for being
the home of inspiring thinkers, from the father of economics Adam Smith,
to the eminent scientist Lord Kelvin. In keeping with its historic legacy of
changing the world, the University is a founding member of the elite
Russell Group of 24 major UK research universities.

The University Strategy 2015-2020 is to create a campus with facilities fit
to recruit, inspire, and support the next generation of world changers. In
2016 the University commenced it Campus Development Programme to
invest £1bn over the next 10 years.

The University mission statement is to bring inspiring people together
and create a world-class environment for learning and research,
empowering staff and students alike to discover and share knowledge than
can change the world.

The Chartered Institute of Procurement and Supply (CIPS) awarding
body granted the University with CIPS Procurement Excellence
Standard Award No. 0500. The Procurement Office mission statement
is to be an innovative and progressive change agent to deliver effective
transformation to maximise opportunity for academic success. The
University has a non-pay expenditure of cE280m across goods, services
and works from external Suppliers each year.
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What is Contract & Supply Management (C&SM)

The University of Glasgow manages its Contracts and Suppliers through
our Contract Supplier Relationship Management (C&SRM) programme.
The approach is closely linked with risk management.

The following will guide you through how Contract & Supply Management
has been developed, is managed and operates at the University of
Glasgow. It will demonstrate the techniques utilised, processes followed
and outline the benefits and results from implementing such a program.

Why we do it
C&SM is critical to achieving strategic supply chain objectives:

Effective partnership management

Delivery of Effectiveness & Efficiency

Open, fair and transparent procedures

Effective competition

Measure and monitor key performance indicators (KPIs)
Drive innovation and creative solutions

Compliance to Sustainable procurement principles
Bribery Act 2010

Health & Safety Regulations

The C&SRM programme provides the framewaork for obtaining value for
money, holding regular review meetings with suppliers to ensure that they
are meeting all of the requirements of the contract at the agreed rates and
monitor performance management. It provides the University opportunity
to build relationships through the Agreement life cycle with suppliers and
the end users of the contract.



Key Components of C&SM

In support of our Corporate Social Responsibility, the University of
Glasgow commits to procure all goods, services and works with a high
ethical standard.

Supply Chain Code of Conduct

The University Supply Chain Code of Conduct created in collaboration with
Advanced Procurement for Universities and Colleges (APUC) is evaluated
on all tenders and forms part of our Contractual Agreement with all key
strategic suppliers.

EcoVadis Sustainability Programme

The University has formally engaged with EcoVadis to utilise their
expertise for assessment and monitoring of our high-risk suppliers. The
EcoVadis CSR Programme provides the opportunity for our suppliers to
obtain a rating of their performance in the areas of Environment, Labour
and Human Rights, Ethics and Sustainable Procurement.

Contracts Register

Hosts all the University’s Contractual Agreements, which is regularly
reviewed on a monthly/quarterly basis and maintained by the Procurement
team. The Contracts register is available on the University’s web pages for
staff as well as being externally market facing and visible to potential
suppliers.

Contract & Supplier Relationship Management (C&SRM)
All contracts awarded, have the provision included for a C&SRM program.

Dun & Bradstreet Live Monitoring
The University subscribes to D&B reporting, which provides real-time risk
information on up to 500 suppliers.

Constructionline
The University has utilised Constructionline since 2014, to obtain feeds
primarily for providers in the Estates & Buildings.

C&SRM — How we do it - Supplier Segmentation

Phase 1 - Based on Contract Value and Risk

Procurement uses the Kraljic Matrix methodology to assess suppliers
based on cost impact and risk. Using the current contracts register as a
basis for analysing spend activity, suppliers are assigned a low, medium or
high rating based on both, cost impact and risk. Feedback from
stakeholders is obtained at this stage to validate the impact analysis
considering the business area. From this review, suppliers can be
classified as Strategic, Tactical and Basic.
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Supplier Segmentation

The segmentation determines the level of engagement that there will be
with the suppliers that have been categorised, as illustrated

Strategic — monthly /quarterly review meeting

Tactical - 6monthly / annual review meeting

Basic — as required

Quarterly or 6 monthly
meetings as required

Meetings / re ws as and

Meetings / reviews as and

when required 4 b .

4 Basic \
Wi Basic

Meeting frequency Proportio




Phase 2 - Based on athree stage process Stage 1 — CATEGORY RISK PRIORITISATION (MARRAKECH TOOL KIT)

Risk pre-prioritisation. Used to determine priorities for taking forward to analysis such as DEFRA and Marrakech Life |
H H H H H Cycle Mapping and Marrakech Prioritisation tool
Category Risk Prioritisation (Marrakech Tool Kit)

1=Low, 2=Medium, 3=High Key: >15= Highy Relevant/risk, >11 = Medium Relevance/risk, >9 = Lov
Has Cneck

e DEFRA Prioritisation Kit - .
e EcoVadis Sustainability Rating
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Stage 1 — Category Risk Prioritisation (Marrakech Tool Kit) -

University’s spend categories and sub-categories are assigned an initial
sustainability score using a pre-prioritisation matrix against key e —
sustainability criteria like Environmental, Social, Bribery, Modern Slavery -
risks Stage 2 - DEFRA PRIORITISATION KIT

Stage 2 - DEFRA Prioritisation Kit - Pre-prioritisation generates risk [eD D) e D)
ratings for different categories and in the order of highest risks, sub- —
categories are further analysed using the Department for Environment,
Food and Rural Affairs (DEFRA) toolkit. This produces detailed graphs
showing sustainability risk exposure in combination with economic
spend.

Stage 3 — EcoVadis Sustainability Rating - The suppliers with
contracts corresponding to the above high-risk categories from the
DEFRA model are evaluated for sustainability performance. This is
provided externally and independently by EcoVadis. The suppliers
undergo a detailed assessment in Environment, Labour & Human
Rights, Ethics and Sustainable Procurement. The results are published
on the EcoVadis online portal, allowing clients such as the University to
view, analyse and where required work on improvement areas jointly
with the suppliers. EcoVadis provides a robust methodology covering 21
Corporate Social Responsibility (CSR) Criteria’s.
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Contract & Supplier Relationship Management (C&SRM) Applied to Contracts - based on risk prioritisation
The Procurement Office at the University of Glasgow comply with the Procurement Sustainable Duty by applying the principles as set out in this case study.

Phase 1 describes Suppliers segmentation, Strategic, Tactical and Basic.
Phase 2 describes the following:

e The first step is identifying high risk and high spend .

e The second step is identifying within high risk categories.
e The third step is applying C&SRM for the management of Contracted Suppliers in a structured and measured manner.
e The final step is achieving the desired for win, win, win outcomes. The University, the Supplier and wider Community.

C&SRM forms an important part of the procurement process, included in the Strategic Sourcing Journey. C&SRM templates and process are included in the
tendering documentation and inside Contractual Agreements to ensure that Suppliers are contracted to follow the process. Documentation includes KPI metrics,

Stakeholder Feedback form and the Contract Change Note.
HIGH RISK CATEGORIES CONTRACTS C&SRM APPLIED BENEFITS

- -

UTILITIES CAPITAL PROGRAMMIE ECOVADIS SUSTAINABILITY COST EFFICIENCY
RATING
CONSTRUCTION CONSTRUCTION APPRENTICESHIPS
FRAMEWORK - EFFICIENCY / VALUE
TRAVEL AGREEMENTS - COMMUNITY BENEFITS WORK PLACEMENTS
ME&E - H&S
IT - BREEAM RATING GRADUATES

FIRE & SECURITY
WORKSHOPS, MEETINGS,

LABS INNOVATION ~ SME’S

PROFESSIONAL SERVICES DIALOGUE
WASTE DEVELOPMENT PLANS SUSTAINABLE SUPPLY CHAIN
CATERING COLLABORATION ON SUPPORTED BUSINESS

CONTRACT OBJECTIVES:

COMMUNITY
ENHANCEMENT PROJECTS

This example demonstrates the target using the C&SRM model for the Construction category
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Supplier KPI

Suppliers complete an agreed set of metrics using management information on
a periodical basis dependent on their categorisation —i.e. monthly, quarterly, etc.
This information generates a dashboard for performance levels achieved
(example below). The University uses a RAG system to manage the supplier

performance:
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Contract & Supplier Relationship Management (C&SRM)

Supplier [INSERT SUPPLIER NAVE; Period (INSERT FY]

Contract Reference [INSERT NUMBER Date (INSERT DATE]

Category
Manay

[INSERT NAWME]
ger

Contract Manager [INSERT NAME]

KPI summary.
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Benefits / Results

A continuous, fully embedded Contract & Supply Management program with
increased collaborative participation.

Improved spend compliance with a reduction in maverick spend.

An end-to-end integrated fully sustainable supply chain.

Ability to identify and manage supply chain risks, in real time.

Availability of enriched analytics which enhance and supplement the
information available from internal systems.

An environment that creates and promotes true innovation.

Measuring Performance through KPI reviews and Stakeholder Feedback
Forms.

Effective communication through Supplier Workshops - accessibility to spend
demand and forecasting, standardisation on specifications, delivered
efficiencies and improved ways of working and sharing best practice.
Active Procurement influence and engagement in the mobilisation and
communications with key internal and external stakeholders through-out the
Contract life cycle.

Effective Exit Management plans where appropriate.

Continuous Improvements/Lessons Learned through standardised set of
terms and conditions, such as the introduction of the NEC4 suite of contracts.

THE END





