CDoes it needtobea
face to face
meeting?

*Who needsto be
there?

\__| Whydolneeda
meeting?

What do | want
the outcometo
f_ be?

*Information
*Decision making

r-Speciﬁc
*Measurable
*Achievable/agreed
*Realistic/relevant
*Time-bound

\__| Dol have SMART

objectives?

What type of
meetings do |
i need?

*Creative
*Formalfinformal
*Decisive
*Facilitated

r-Experience of
participants
*Process

\

\ J

\__| What doesit feel

like?

~—1 Process

*What should the
meeting process
be?

\ J




